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Giving & Taking Criticism

By Dave Jacobs

Introduction:

· Have you ever been in a situation where you needed to be honest with someone about something important but you were afraid to be for fear that it would hurt them or end up blowing up in your face?

· Have you ever felt like to needed to be open and honest with someone but didn’t know quite how to do it without hurting them?

· Have you ever had someone be honest with you and they did so in an insensitive way or it ended up really hurting you?

· Have you ever gotten up enough courage to be honest with someone…and then later regretting it?

· Have you ever held back from being honest with someone and then regretted it?

Can you relate to these questions? I can.

Being a pastor I sometimes have to tell people things they don’t want to hear.

Being a pastor I want to make people happy.

Being a pastor sometimes I don’t want to rock the boat by being honest with someone for fear that they might get mad and leave the church. 

Being a pastor I more than once have had someone tell me what’s on their mind and it hurt me deeply. 

I’ve often wondered…what it would be like if we could all be honest with one another? 

So…this morning I want to talk about openness and honesty or you could call this: Giving and taking criticism. And here are my three points:

1. Not very many people can handle criticism. 

2. Not many people know how to give criticism in a loving and sensitive way. 

3. In the church, it is essential for us to be open and honest with one another. We must learn how to give and take criticism.  

Body: Giving & Taking Criticism

1. Not very many people can handle criticism. 

The poor way:

· They get defensive

· Hurt, ( “…how painful are honest words…” Job. 6:25)  

· Then their hurt turns to bitterness

· They no longer like the person who was honest with them…

Is there a little bit of you in that description?

The proper way:

· Fight defensiveness

· Be humble and listen

· Realize that you don’t always have to respond right there and then.

· Take it to the Lord in prayer

· Swallow the meat and spit out the bones. 

· Remember that for many people it has taken a great deal of courage to be honest with you. 

· Remember that for most people they do not want to hurt you. 

2. Not many people know how to give criticism in a loving and sensitive way. 

Reasons why we’re reluctant to be open and hones, or criticize:

· Bad experience from the past, i.e. we tried it and it blew up in our face.

· Our pride

· We’re just not sure how to do it.

The poor way:

(Prov 12:18)  There is one who speaks rashly like the thrusts of a sword, But the tongue of the wise brings healing.

rashly = batah, thoughtlessly

Maybe rather than spending time talking about how not to do it, let’s focus on how to do it. 

The proper way:

Let’s start by seeing what the Bible says:

(Luke 6:31)  "And just as you want people to treat you, treat them in the same way.

(Eph 4:15)  “Learn to speak the truth in love…”

(2 Tim 2:24,25)  And the Lord's bond-servant must not be quarrelsome, but be kind to all, able to teach, patient when wronged, with gentleness correcting others…”

· Don’t be honest with someone if …you are mad

· …if you have not prayed about it

· …if the timing might not be good

· …if you have not sought counsel

· …if you’re not convinced that you can come to them in love

· …if you’re not convinced that you are seeking their best and not simply trying to get back at them or hurt them

· …if you’re not prepared to handle the fall-out

3. In the church it is essential that we learn how to be open and honest with one another…both how to receive honesty/criticism and how to be honest/criticize in a way that is loving and sensitive. 

If we don’t…

· we hold things in and run the risk of becoming bitter
· the person does not benefit from our honesty
· disunity occurs
I’ve know people who have left the church, who did not need to leave the church, but they could not be honest with their feelings. Therefore their feelings could not be addressed. Therefore they kept things pent up inside and those feelings grew and mutated until all they could do was to leave. 

But if we can learn to be open and honest with one another we’ll experience…

· Unity, (Eph 4:3)  “…be diligent to preserve the unity of the Spirit in the bond of peace.” There is a direct connection between unity and honesty.

· Maturity…by that I mean that there are ways we mature that come about only by learning how to be open and honest in a loving and sensitive way. 

· Mutual humility…it takes humility to come and be honest and it takes humility to receive honesty. And God knows we all need more humility. 

Conclusion:

(Luke 6:31)  "And just as you want people to treat you, treat them in the same way.

(Eph 4:15)  “Learn to speak the truth in love…”

(2 Tim 2:24,25)  And the Lord's bond-servant must not be quarrelsome, but be kind to all, able to teach, patient when wronged, with gentleness correcting others…”

